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This is for an aviation
client. Can you add planes
that show routes and
maybe icons for the
different headings

Subtitle text
Subtitle text i
. | Subtitle text The quick brown fox jumps over the lazy dog.
The quick brown fox jumps over the lazy dog. The quick brown fox jumps over the lazy dog.
Subtitle text

The quick brown fox jumps over the lazy dog. Subtitle text

The quick brown fox jumps over the lazy dog.
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Subtitle text
The quick brown fox jumps over the
lazy dog.

Subtitle text
The quick brown fox jumps over the
lazy dog.

Subtitle text
The quick brown fox jumps over the
lazy dog.

Subtitle text
The quick brown fox jumps over the
lazy dog.

Subtitle text
The quick brown fox jumps over the
lazy dog.



Turn into a timeline

Loren lpsum

2017

Lorem ipsum

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Lorem ipsum dolor sit amet, consectetur adipiscing elit.

Lorem ipsum dolor sit amet, consectetur adipiscing elit.

2018

Lorem ipsum

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Lorem ipsum dolor sit amet, consectetur adipiscing elit.

Lorem ipsum dolor sit amet, consectetur adipiscing elit.

2019

Lorem ipsum

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Lorem ipsum dolor sit amet, consectetur adipiscing elit.
2020

Lorem ipsum

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Lorem ipsum dolor sit amet, consectetur adipiscing elit.

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
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Lorem ipsum

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.

Lorem ipsum dolor sit amet,

consectetur adipiscing elit.

Lorem ipsum dolor sit amet,

consectetur adipiscing elit.

Lorem ipsum dolor sit amet,

consectetur adipiscing elit.

Lorem ipsum

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.

Lorem ipsum dolor sit amet,

consectetur adipiscing elit.

Lorem ipsum dolor sit amet,

consectetur adipiscing elit.

Lorem ipsum dolor sit amet,

consectetur adipiscing elit.

Lorem ipsum

Lorem ipsum dolor sit amet,

consectetur adipiscing elit.

Lorem ipsum dolor sit amet,

consectetur adipiscing elit.

Lorem ipsum dolor sit amet,

consectetur adipiscing elit.

Lorem ipsum dolor sit amet,

consectetur adipiscing elit.

Lorem ipsum

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
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Lorem ipsum dolor sit
amet, consectetur
adipiscing elit.

Lorem ipsum dolor sit
amet, consectetur
adipiscing elit.

Lorem ipsum dolor sit
amet, consectetur
adipiscing elit.

Lorem ipsum dolor sit
amet, consectetur
adipiscing elit.

Lorem ipsum dolor sit
amet, consectetur
adipiscing elit.

Lorem ipsum dolor sit
amet, consectetur
adipiscing elit.

Lorem ipsum dolor sit
amet, consectetur
adipiscing elit.

Lorem ipsum dolor sit
amet, consectetur
adipiscing elit.

Lorem ipsum dolor sit
amet, consectetur
adipiscing elit.




Lorem ipsum dolor sit amet, consectetur
adipiscing elit.
Lorem ipsum dolor sit amet, consectetur
adipiscing elit.
Lorem ipsum dolor sit amet, consectetur
adipiscing elit.

Lorem Ipsum

Lorem ipsum dolor sit amet, consectetur
adipiscing elit.

Lorem ipsum dolor sit amet, consectetur
adipiscing elit.

Lorem ipsum dolor sit amet, consectetur
adipiscing elit.

Lorem ipsum dolor sit amet, consectetur
adipiscing elit.

Lorem ipsum dolor sit amet, consectetur
adipiscing elit.

Lorem ipsum dolor sit amet, consectetur
adipiscing elit.
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Turn the boring table to something more creative, don't use

table format

- B B - B

Lorem ipsum

Lorem ipsum

Lorem ipsum

Lorem ipsum

Lorem ipsum

Lorem ipsum

XXX

XXX

XXX

XXX

XXX

XXX

XXX

XXX

XXX

XXX

XXX

XXX

XXX

XXX

XXX

XXX

XXX

XXX

XXX

XXX
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Lorem ipsum XXX XXX XXX XXX
Lorem ipsum XXX XXX XXX XXX
Lorem ipsum XXX XXX XXX XXX
Lorem ipsum XXX XXX XXX XXX
Lorem ipsum XXX XXX XXX XXX

Lorem ipsum XXX XXX XXX XXX



Enhance, keep the slide airy - keep enough
white space, no icons

Loren lpsum

HeadingLorem ipsum Lorem ipsum

Lorem ipsum dolor sit, Lorem ipsum dolor sit,
consectetur adipiscing consectetur adipiscing
Lorem ipsum dolor sit, Lorem ipsum dolor sit,
consectetur adipiscing consectetur adipiscing

Lorem ipsum Lorem ipsum

Lorem ipsum dolor sit, Lorem ipsum dolor sit,
consectetur adipiscing consectetur adipiscing
Lorem ipsum dolor sit, Lorem ipsum dolor sit,

consectetur adipiscing consectetur adipiscing
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Lorem ipsum dolor sit, Lorem ipsum dolor sit,
consectetur adipiscing Lorem consectetur adipiscing Lorem
ipsum dolor sit, consectetur ipsum dolor sit, consectetur
adipiscing adipiscing

Lorem ipsum dolor sit, Lorem ipsum dolor sit,
consectetur adipiscing Lorem consectetur adipiscing Lorem
ipsum dolor sit, consectetur ipsum dolor sit, consectetur

adipiscing adipiscing
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Short term

Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut
labore et dolore magna aliqua.
Ut enim ad minim veniam, quis
nostrud exercitation ullamco
laboris nisi ut aliquip ex ea
commodo consequat.

Duis aute irure dolor in
reprehenderit in voluptate velit
esse cillum dolore eu fugiat nulla
pariatur.

Medium term

Nullam vulputate condimentum tortor at viverra.
Ut blandit eleifend sapien quis feugiat.
Pellentesque fermentum nisi leo, id ultrices arcu
pellentesque at. Aenean iaculis non erat vitae
luctus.

Donec venenatis enim a lectus varius commodo.
Etiam gravida orci sapien, eu tempor diam
imperdiet nec. In nibh nibh, consequat vitae nunc
non, fringilla eleifend nibh.

Cras lectus nulla, iaculis hec sem id, varius
pharetra quam. Sed elementum sollicitudin justo
ut luctus. Quisque vel urna ullamcorper,
vestibulum tortor nec, scelerisque risus. Morbi
nec sapien in lectus accumsan elementum ut
eget sapien.

Quisque vel metus gravida quam imperdiet
suscipit ullamcorper ac mauris. Morbi pulvinar,
ante a elementum congue, urna augue dapibus

Visual enhance

Long term

Donec ac hendrerit odio. Praesent ut
placerat nulla.

Vivamus at leo malesuada, aliquet purus
et, feugiat turpis. Sed ipsum lorem, sagittis
sit amet finibus vel, interdum suscipit
neque. Sed nec tortor nec justo aliquet
laoreet eu a ante.

Mauris imperdiet orci et quam scelerisque
ornare. Aliquam leo tortor, tempus ut est
at, tincidunt maximus libero.

metus iuis facilisis diam lacus iuis Liiula. Nunc
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» Lorem ipsum dolor sit amet, * Nullam vulputate condimentum » Donec ac hendrerit odio. Praesent ut
consectetur adipiscing elit, sed do tortor at viverra. Ut blandit eleifend placerat nulla.
eiusmod tempor incididunt ut labore sapien quis feugiat.
et dolore magna aliqua. = Vivamus at leo malesuada, aliquet
» Pellentesque fermentum nisi leo, id purus et, feugiat turpis. Sed ipsum
= Ut enim ad minim veniam, quis ultrices arcu pellentesque at. Aenean lorem, sagittis sit amet finibus vel,
nostrud exercitation ullamco laboris laculis non erat vitae luctus. interdum suscipit neque. Sed nec
nisi ut aliquip ex ea commodo tortor nec justo aliquet laoreet eu a
consequat. »= Donec venenatis enim a lectus varius ante.
commodo. Etiam gravida orci sapien,
= Duis aute irure dolor in reprehenderit eu tempor diam imperdiet nec. In = Mauris imperdiet orci et quam
in voluptate velit esse cillum dolore nibh nibh, scelerisque ornare. Aliquam leo
eu fugiat nulla pariatur. tortor,

Neque porro quisquam est qui dolorem ipsum quia dolor sit amet, consectetur, adipisci velit...
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Brush up
Q Priority: High 6 Priority: medium-high
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Etiam vel risus eget nibh dictum efficitur eget ac dui. Etiam vel risus eget nibh dictum efficitur eget ac dui.
Donec ullamcorper gravida consectetur. Sed posuere Donec ullamcorper gravida consectetur. Sed posuere
quam felis, a varius turpis rutrum eu. quam felis, a varius turpis rutrum eu.
G Priority: Low
Q Priority: medium , _ . _
Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Etiam vel risus eget nibh dictum efficitur eget ac dui.
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec ullamcorper gravida consectetur. Sed posuere
Etiam vel risus eget nibh dictum efficitur eget ac dui. quam felis, a varius turpis rutrum eu.

Donec ullamcorper gravida consectetur. Sed posuere
quam felis, a varius turpis rutrum eu.
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Lorem ipsum dolor sit amet, consectetur adipiscing elit. Etiam

TR vel risus eget nibh dictum efficitur eget ac dui. Donec
Priority: High : :
ullamcorper gravida consectetur. Sed posuere quam felis, a

varius turpis rutrum eu.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Etiam

o . . vel risus eget nibh dictum efficitur eget ac dui. Donec
Priority: Medium-high : :
ullamcorper gravida consectetur. Sed posuere quam felis, a

varius turpis rutrum eu.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Etiam

. . vel risus eget nibh dictum efficitur eget ac dui. Donec
Priority: Medium : :
ullamcorper gravida consectetur. Sed posuere quam felis, a

varius turpis rutrum eu.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Etiam
vel risus eget nibh dictum efficitur eget ac dui. Donec
ullamcorper gravida consectetur. Sed posuere quam felis, a
varius turpis rutrum eu.
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Konkurrenter
Kunder
» Cost and experience + Players » Company structure
sharing « End users * Relative market shares (functional units)
+ Capital intensity . Purchase criteria « Ability to exit one business + Plant and machinery
*  Profitability . Distribution channels without harming position in + ProductR &D
+ Regional barriers others + Employee skills profile
* Prices and gross margins
+ Growth rates
* Product substitution
Fit to page Bakgrunn
A business is defined as an arena within which it is possible to establish and maintain a competitive
advantage

» The four principal determinants of boundaries are related to costs, customers, competitors and
competencies.
* Once identified, these boundaries define the arena within which
- scale leads to differentiated competitive performance
- relative market share plus shared cost advantages determine relative cost positions
- independent pricing decisions cannot be made without relative market share consequences



Lorem Ipsum

» Cost and experience = End users = Players = Company structure
sharing = Purchase criteria = Relative market shares (functional units)
= Capital intensity = Distribution channels = Ability to exit one = Plant and machinery
= Profitability = Regional barriers business without harming = ProductR&D
= Prices and gross margins position in others = Employee skills profile

= Growth rates
= Product substitution

» A business is defined as an arena within which it is possible to establish and maintain a competitive advantage
= The four principal determinants of boundaries are related to costs, customers, competitors and competencies.
= Once identified, these boundaries define the arena within which

- scale leads to differentiated competitive performance

- relative market share plus shared cost advantages determine relative cost positions

- independent pricing decisions cannot be made without relative market share consequences
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YouTube

Source: Verto Analytics ID 616922

Vimeo

BBC iPlayer

Channel 4

Netflix

Dailymotion

NOW TV

itv Hub

Amazon Video

Sky Go

Channel 5


http://www.statista.com/statistics/616922/leading-video-streaming-online-services-in-the-uk-by-monthly-unique-users/
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Monthly unique sessions, millions
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Source: Verto Analytics ID 616922


http://www.statista.com/statistics/616922/leading-video-streaming-online-services-in-the-uk-by-monthly-unique-users/
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Brush up

Connected
homes
Connected Connected
cars cities

“[llustration does not reflect market siz&
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Oil and gas

Connected Connected Connected Industrial

Wearables rs .
cars homes cities internet

Transport

“[llustration does not reflect market size
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This feels generic. Can
you please clean it up

Exchange picture for
simple icon

1. Plan
2. Research
3. Analyse
4. Discuss
5. Implement
6. Reflect




Lorem Ipsum

a Plan
e Analyse
e Discuss
e Implement
e Reflect

L e e e e e T T I T I I
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Brush up
Overall Scoping and planning Execution Evaluation
. , Ut sit amet erat pellentesque, molestie lectus id, Curabitur semper
_ Loremtlpsum d?'?r sit bibendum lectus. Maecenas vestibulum metus in sem pharetra ipsum a
Finance adi;ir:c(?r{gczlri]tsﬁat(eegljﬁlrr ot posuere convallis. Sed ut porttitor odio, non tempus egestas. Vestibulum
- ' . enim. Morbi in nisi et augue semper interdum. i is ni
lacinia arcu, ut convallis & P porttitor mattis nis|,
fisus at semper massa
' . mattis et.
T Donec tempor lectus quis Pellentesque tempus rhoncus mauris, vel convallis ,
accumsan interdum. In mi neque faucibus eu. Donec at orci ut nisl pharetra Cras consequat turpis
tellus, tincidunt a diam accumsan. Cras euismod est quis magna vestibulum ipsum, sodales
varius, aliquam dignissim  ga5ibus sed non est. Ut ut venenatis velit, non interdum fermentum nibh
est. nulla. malesuada id.
Management Donec mgtt!s malesuada ' . ' ' '
velit sit amet Quisque quis nulla orci. Pellentesque viverra turpis tellus. . _ '
pellentesque. Morbi Fusce vitae malesuada odio, at viverra felis. Etiam augue Vivamus in mi
laoreet eu tortor et turpis, gravida quis ligula facilisis, fermentum ' blandit orci '
VeStibUlum. pe”entesque |eo dICtum hendrent

Vestibulum condimentum, mauris sit amet mollis eleifend, lacus neque scelerisque erat, a sodales nibh enim eu erat.
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Curabitur semper
pharetra ipsum a egestas.
Vestibulum porttitor
mattis nisl, at semper

Overall

Lorem ipsum dolor sit Ut sit amet erat pellentesque, molestie lectus id,
amet, consectetur bibendum lectus. Maecenas vestibulum metus in
) adipiscing elit. Integer et sem posuere convallis. Sed ut porttitor odio, hon
Finance lacinia arcu, ut convallis tempus enim. Morbi in nisi et augue semper

risus.

quis accumsan

velit sit amet

vestibulum.

Donec tempor lectus
interdum. In mi tellus,

tincidunt a diam varius,
aliquam dignissim est.

Donec mattis malesuada

pellentesque. Morbi
laoreet eu tortor et

interdum.

Pellentesque tempus rhoncus mauris, vel convallis
neque faucibus eu. Donec at orci ut nisl pharetra
accumsan. Cras euismod est quis magna
vestibulum dapibus sed non est. Ut ut venenatis
velit, non interdum nulla.

Quisque quis nulla orci. Pellentesque viverra turpis
tellus. Fusce vitae malesuada odio, at viverra felis.
Etiam augue turpis, gravida quis ligula facilisis,
fermentum pellentesque leo.

Mmassa mattis et.

Cras consequat turpis
ipsum, sodales
fermentum nibh
malesuada id.

Vivamus in mi blandit orci
dictum hendrerit

Vestibulum condimentum, mauris sit amet mollis eleifend, lacus neque scelerisque erat, a sodales nibh enim eu erat.
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Recreate
Concrete
Experience (CE)
feeling
= #\
ACCOMODATOR DIVERGER
activist refiector
I
Active [ Reflective
Experimentation (AE) < > Observation(RO)
doing watching
CONVERGER ASSIMILATOR
pragmatist theorist

Abstract
Conceptualization (AC)
thinking
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Concrete Experience (CE)
Feeling

Accomodator
Activist

Diverger
Reflector

Active Experimentation (AE)
Doing

Reflective Observation (RO)
"""""""""" g Watching

o ————— — — — — _ —

Converger | Assimilator

Pragmatist i Theorist

v
Abstract Conceptualization (AC)
Thinking
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Recreate

Figure & New business models: ‘Beyond the pill’, outcomes, and real-world data are providing health data and
transforming what is possible

+

o
U
2

Meodical & patkent dala
Hectronic Health Records (EHR)
health sensars, social media,
ard genomics create noh new
data sources Tor anakytcs

Hig data analytics

Cheap computing power
and sophisticated analytics
drivie insaghis into patient
ehaviorn, Treatmenl costs
and R&D

Maobdie/mbealth

Pervashe mobile and smart
phione adoplion creales new
angagement models within
daily routines

Health care professionals
dlicptal work low

Incraasing integration of EHAs
and telehealth drives neasy
digitally-enabled coordmated
worklosoe models of care

~
Fioll oul business modals
tied to patient outcomees -
that abo reduce medical [ N

ermors and improve quality

Descover and deliver
targeted and personalised
therapies with reat-world
evidence of enpact

Influcinoe patients

behaviors beyond -
e pill” e sustain

engagement outside the

traditional care setting

and stratification
managerment
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Figure 6: Lorem ipsum dolor sit amet, consectetur adipiscing elit. Nunc consequat vehicula mi vel congue.

Please note: since this is only example the

text is not recreated fully from input example

Medical & patient data
Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
Nunc consequat vehicula mi
vel congue.

Big data analytics

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
Nunc consequat vehicula mi
vel congue.

Mobile/mHealth

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
Nunc consequat vehicula mi
vel congue.

Health care proffessionals
digital workflow

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
Nunc consequat vehicula mi
vel congue.

v

Lorem Ipsm dolor sit
amet, consectetur
adipiscing elit

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
Nunc consequat vehicula mi
vel congue.

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
Nunc consequat vehicula mi
vel congue.

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
Nunc consequat vehicula mi
vel congue.

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
Nunc consequat vehicula mi
vel congue.

=
<&=00



Turn into proper slide



Key trends: new competitors m

Digital disruptors use digital technology to enter the market for banking services and to deliver a more seamless costumer
experience

Examples how nhew competitors are making their way into banking Conclusion
Technology firms do not replicate the

universal banking model. However
they innovate it, undermining the

L_orem ipsum dolor Llorem ipsum dolor traditional integrated banking business
sit amet, sit amet, —
‘ ’ consectetur consectetur '
’ ‘ adipiscing elit, sed adipiscing elit, sed Google, twitter, facebook and Alibaba
‘ do eiusmod tempor do eiusmod do not want to enter the banking
incididunt ut labore tempor incididunt business as such; but they are
et dolore magna ut labore et interested in selling banking products,
apps and services to consumers in
order to acquisition traction and to
provide add-on services.

Positioning themselves across the
entire payment process gives them an
opportunity to earn high-frequency,

Barclays UK has low margin revenue as well as the

Lorem ipsum ability to capture purchase behaviour

’taolfgggfflj'vsﬁteerr_ 4 dolor sitamet, insights.
payments, via its co'nsl.ecltetur ,
adipiscing elit,

mobile sed do eiusmod
application Pingit
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Thor: Ragnarok

A Bad Moms
Christmas

Jigsaw

Geostorm

Tyler Perry's Boo
2!

Blade Runner
2049

Happy Death Day

Thank You for
Your Service

Walt Disney 8,247,661
Enter?;—iifment 1538730
Lionsgate 530,308
Warner Bros. 255,687
Lionsgate 240,819
Warner Bros. 231,766
Universal 216,005
Universal 208,680

-74% 4,08

-69% 3,615
-68% 2,941

-73% 2,666
-78% 2,202
-67% 1,464
-66% 2,184
-65% 2,083

2,021

370

180

96

109

158

99

100

130,992,650

22,623,997

29,224,925

29,185,059

43,090,432

85,774,268

53,069,225

7,511,265

Distributor | Gross USD r—— T

1l

18

32

25



Business models: Overview
al capabilities@md external factors. and choese-betwreerT

eir intern

W
Business models N

Challenges
Banking value chain

Increased cost pressure Client Financial Product Transaction Support
accessing advisory development processing functions
Trusted
Di regated advisor
value chain
Recreate and change

B L Product et
leader colors to our guidelines

Transaction
New, agile entrants champion
Managed
solutions

Choice

Accelerated innovation

cycles
Universal bank
More sophisticated and
thus more demanding Hybrid models will co-exist with pure-play business models, if the bank is able to create
clients a strategic differentiator from managing the interface between client relationship, product

development or transaction processing




Business models: Overview

Challenges Business models

» |ncreased cost pressure Banking value chain
= Disaggregate value
hai dardizati Client accessin Financial Product Transaction Support
Sl (SRne ez ier) 9 advisory development processing functions
= New, agile entrants
@ Trusted advisor
= Accelerated innovation

cycles
e Product
» More sophisticated and leader

thus more demanding

Choice

clientso.a

Transaction
companion

I I I I

UuB Universal bank

Hybrid models will co-exist with pure-play business models, if the bank is able to create a
trategic differentiator from managing the interface between client relationship, product
development or transaction processing
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Business models: Disaggregation of value chain

Key trends and disruptive innovations drive the disaggregation of the value chain through
standardisation

alue chain /_

——

-------------------- Integratedvaluen:h.;m ------------------- r------------------- Disaggregated value chain ------------------

Support Support

Product Client accessing
development and advisory

Client accessing
and advisory

= Banking has traditionally been an integrated - The value chain components each follows a + Disruptive innovations combined with
business, where financial institutions have different economic logic and has different standardisation of processes and services
distributed self-developed products through technological and procedural requirements. facilitate the trend towards value chain
proprietary channels and have fulfilled all Thus disaggregation is a natural progression disaggregation, creating benefits of scale or

transaction and support services in-house. if interfaces are sufficiently standardised. scope to the specialised firms.



Business models: disaggregation of value chain

Key trends and disruptive innovations drive the disaggregation of the value chain through greater standardization

Evolution of the value chain
Integrated value chain Disaggregated value chain

Support

Support %(ﬁf
|

Product
development

YWY @ ‘o

Client Client Transaction
accessing and accessing and management
advisory advisory

Transaction Product
management development

Banking has traditionally been an The value chain components each follows Disruptive innovations combined with
integrated business, where financial a different economic logic and has standardisation of processes and services
institutions have distributed self-developed different technological and procedural facilitate the trend towards value chain
products through proprietary channels and  requirements. Thus disaggregation s a disaggregation, creating benefits of scale
have fulfilled all transaction and support natural progression if interfaces are or scope to the specialized firms.

services in-house. sufficiently standardised.
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